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1) A5k $-5% A1 Sourcing Strategy

51 A H5 A Sourcing Strategy

Unimotion Gear, Magna Powertrain
Mr. Andres Kwon
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1) A5k $-5% A1 Sourcing Strategy

- = = T D
SR PART 1 - SOIAIE JH=2| s Conade
== g C
( .‘\ a
Customer ® Lack of Customer Contact (L} L2 HEM BX)
Base ® High Cost of Setup (ZICHet M H|E)
N X -
® Cultural Differences (23 x}0])
Culture . . ; . - -
® Time Difference-Consideration for Communication (Al&})
. ® Quality Standard Expectation (EXEZE 7|CHx])
Quality

® Issues in Dealing with Quality (EZ22|7|&F)

Logistics ® Customer Service (12§ MH|2)

® When and Where are the Projects Coming (Z2HE 8tF & 2 A|7])

AL O] ® Customer Communication — Technical (Cf 2124 918 - J|=H)
Financial ® Financial Viability of Customer (22| ZjH 58)
Viability ® Payment Terms (CH2 X[EXH)

E ® Reliable Delivery (&7]0f CH8t 212])

[ PART 1 - NORTH AMERICAN MARKET . -3

="’
B& S

AIAG,
L EE,QS9000,
TS16949

Quality
(EE)

Expectations

For

Global
Capacity i Trelieerne Bec]
Flexibility Sourcing and Development

(a5, R04) AXILIo{ 2 -& A L T

Delivery

(70
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1) A5k $-5% A1 Sourcing Strategy

[#%] PART 2 - A=A Sample C am SOR°
IR =
| oA
Part Humber higterial (! {, e
Description PRAP Level g ¥
Quartity Packaging
Ship To Payment Term
Blank ‘Misiaft Mt ittt Uty Box
Matenial Cost/LB Wterial CostiPart Material supplisr
Packaging Cost Outside senvice cost Labor
Prod. Tooling Cost Production Lead Time SGEA
( Foh Qwerhead Total Price/Box

N

PART 2 - OjA| EXH Conade Y
—. “‘"l'.‘é\\ -
S e
oz =
ASM SHMA R EHE L of m{.
N \f‘ "—"(x’
e =1} £°|(Terms and Conditions) “be

Payment Terms, LTA, Warranties, FOB Points
* LTA : Long Term Agreement

o7t
HAAA| 7123 Program Kick OffA] 7}

e Service M= 27 (Service Parts)
Program Life7} 2Lt &5 10422 22 HES H =60k

ot

o 28 717 =Y

=8 7124 Y Payment Terms

N
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1) A5k $-5% A1 Sourcing Strategy

PART 4 IR

PR PART 4 - HEAl 2R3 =H e
R =N
S e
\ (_‘;{(x’
I\

- 100% Delivery on Time (E&2t1)

L A=
=71 23E - Delivery2 218t Plant Shut down 7I=

L= 7|8t - 81X| Customer =8 7I=
=PARSES - Packing Slip3l Bar Coded Label

N
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® Bar Coded Label

Part # <« m— _W

LOT # s NI

P 0 # Ty - |
5 I!giii lﬂ‘iﬂ’h 1T -|—>Descr|pt|on

Rev. Level

[ PART 4 - HEA| 228t =2
ER 1o =24

®Cutting freight Cost down

®Get a Control of Inventory

® JIT and FIFO

OPREVENT POSSIBLE LINE SHUT DOWN
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Total Express

Mr. David Jung
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Korea Logistics

“JIT Warehousing Operations”
by
Total Express

What 1s “Korea Logistics”

Korea Logistics is the result of KOTRA’s year-
long effort to strengthen SME Korean
Manufacturer’s presence in Canada.

It combines sales, marketing, logistics &
forwarding into one, convenient package.

Total Express’ extensive network of Bonded
Warehouses and Forwarding made it an ideal fit to
Korea Logistics’ approach: “one stop shop”

Let our network of sales, marketing, forwarding &
warehousing help your business to grow into a
global presence!
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Why “Korea Logistics ”?

Imagine having all the marketing & logistics
resources needed to run your operations overseas.

Imagine not having to pay for “on site” staff while
still getting all the reporting needed to make
strategic decisions on sales & production.

Imagine this marketing & logistics service that can
be “tailored” to suit YOUR company’s needs.

Imagine an operation that can work as an
extension of your own...

Imagine all this without the requisite overhead...

How can “Korea Logistics” help
your company?

Could your company benefit from constant sales
and marketing efforts overseas?

Does your company need a warehouse at
destination for JIT deliveries & gives you
relevant information in a timely manner?

Do you have trouble communicating with your
clients & logistics provider overseas?

Who will look after your client when you sleep?

Let Korea Logistics handle your logistics problems so your staff
can focus on their “core competency”

24




" I Why Total Express...

Total Express is a Canadian-based network of
forwarding and bonded warehouses.

Our network 1s operated by our own employees
who work for the same goal as the corporate office

We operate under a “one stop shop” approach
(forwarder, trucker, warehouse)

We are committed to track down and stay on top
of your shipments so that you don’t have to...

3| Total Express — Our Services...

International Freight Forwarding
International consolidator/de-consolidator
Bonded Carrier (air, ocean and in-land)
Sufferance Bonded Warehousing Operations
Canada Customs Bonded Carrier

Customs Clearance (border & international)
Short and long-term warehousing solutions
“Pick & Pack” Operations

Bonded transfers, Deliveries, Container Trucking,
and more...

25
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} Total Express — Our clients...

LG Electronics Canada
LG Philips International

' Hyundai Auto Canada
¥ K14 Motor Company

GM Daewoo Motor Company

HALLA Climate Controls (Vestion Group)
Magna Powertrain Group of Companies
Intier Group of Companies

Honeywell International

The list goes on...

Total Express Network
Offices and Bonded Warehouses

Toronto g

&
Detroit

Vancouver

& Seattle

Montreal

Bringing it all together for your convenience...

26




Korea Logistics
Customer Profile |

Exporter of Auto Parts

Shipments vary in volume but mostly FCL
(75%), LCL (20%) & Air (5%).

Due to shipments being delayed at port,
exporting company spends U$120,000 per
annum on air & emergency trucking

They did not want to warehouse product
due to “additional cost” (est. +U$35,000)

Korea Logistics
Customer Profile 2

Client is importer of Auto parts
20% of goods currently from China and Korea.
Shipments are by ocean/LCL

Due to Port Congestion, strikes & rail problems,
Importer spent U$90,000 on air freight alone in
first 2 quarters.

Again, management did not want to use
“warehousing” due to “additional cost”.

Warehousing cost per year was estimated at
U$20,000/annum (+/- 5%)

Management immediately implemented
warehousing.
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While Client 1 maintains that they will not spend
extra $$$’s on warehousing, they are continuing
to spend U$100,000+ per annum on “expedited”
shipments. When we tell them about this FACT,
they say “it will not happen next year”. It
happens every year.

| Est. Annual Loss: U$65,000+/year

Client 2 has decided to switch to JIT
Warehousing. Now, they get their product when
they want/need it, and air freight has been
reduced to about 2 shipments per year.

Annual Savings: U$50,000+/year

Facts about JIT Warehousing

While it is true that JIT warehousing 1s “additional”
cost, it 1s cost that can be factored into selling
price.

Emergency Air Freight CANNOT be factored into
selling cost

We have seen companies reduce air freight to NIL
after proper stocking of JIT Warehousing (ICD)

Purchasing managers are reluctant to deal with
overseas suppliers who do not have a “reliable”
supply base near their factory.
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= Facts on Actual Costs:

Warehouse vs. Air Shipments

1 Ton of air shipment = U$5,000 (approx.)
Auto parts: 1 pallet = 600 kg (average)

Exporters send approx. 8 to 10 air exports per year.
Average is 1.5 tons/shipment

At 8 shipments = 12 Tons = U$60,000/year
Average warchousing cost: U$15,000/year

Your ROI: U$45,000/year & happier Customer!

& Managed Logistics Solution:

Why Choose Total Express?

We are a recognized vendor by Magna Powertrain
& Intier.

We have proven experience with JIT auto parts,
plus “know how” on international shipping to
expedite your shipment.

We understand the “details” of making JIT Auto
part shipments work for the shipper as well as the
receiving factory.

We can offer more than ocean and air routings to
ensure safe & timely delivery of your goods.

29
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 Another way...a better way:

Routings & Transit Times
Regular Routing...(Any Forwarder)
Air to Toronto: 2 - 5 days
FCL Ocean to Toronto: 25 to 30 days
LCL Ocean to Toronto: 27 to 32 days

E— Other Routings...(Total Express Advantage)
Sea & Air to Toronto: 12 days (50% of air)

Sea & Team Truck to Toronto: 15 days (2x ocean)
Sea & Trailer to Toronto: 20 days (1.5x ocean)

*\ Korea Logistics...by

Total Express

Your forwarding and warehousing Network

Any Questions?
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