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X EF(Strategy): The art of the general

— SO MY Cha=2 &8F%, BukR, BilE
— Great generals think about the whole

SRR

- Ab& (Facts)

— X4l (Knowledge)

& JE (Analytical Model)
A8 (Analytical Skill) \/
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Factor Conditions (&R A X H)

— Basic

— Advanced [2 22| #5555/ J| =]

Demand Conditions (Al &4=2 XH)

— Size

— Quality [O[EH 2 2 &2 AFRA]

Related & Supporting Sectors (28 & XI& &0f)
— Cluster

— Synergy [0 =2] &l2| 22 2]

Strategy, Structure & Rivalry (8=, 22X, 23 H)
— No ideal system

— Domestic rivalry [0| = 10t £ =2 At= A &HH]
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Michael Porter

a4, 2%, 3%
(Strategy, Structure and Rivalry)

MARA XA
(Factor Conditions)

ANEF=R =4
(Demand Conditions)

23 L X2 Z0F
(Related and Supporting Sectors)
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(Moon, Rugman, and Verbeke 1995)

Firm Strategy,
Structure, and
Rivalry

Conditions Conditions

Related and
Supporting
Industries
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2 HEMSE ) 2 HEI S
(Moon, Rugman, and Verbeke 1998, 2001)

Korea

Firm Strategy, Structure
and Rivalry

Factor / \ Demand
Conditions \ " Conditions

Related and Supporting
Industries

2%
L]

Singapore

Firm Strategy, Structure
and Rivalry

Factor / \ Demand
Conditions ™., \ / « Conditions

Related and Supporting
Industries
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A= Set AIAHE (1)

v Z2d8st )|ls+&0l S

(Semi-skilled)

“mAR > RHE Jle”

AIZAQ XA

v AIE2 3017
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“22Y ABCIE X0 F(H)”
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New Business Opportunity
with Korea-US FTA

Mr. Ed Clifford

CEOQO/President of Bentonville Chamber of
Commerce
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American Perception for FTA

 Strong support of “Business Coalition”
- Exxonmobil, Boeing & major MNCs in US

* Field survey research result (Opinion of
dynamic corporation of US)

- Mostly favorable for FTA (86%)

o Win-Win proposition of USTR(US Trade
Representative) for FTA

28



Implication of FTA for Business

* Improved price competitiveness

e No anti-dumping and non-tariff measures
* Global business standard

* Increase of Foreign Direct Investment

- Localization of business

e Image up of made in Korea
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How to Prepare for FTA

« Understand more competition

- New opportunities Vs Threat

« Understand market better

» Localize business

- Understand function of distribution
- Logistics

- Local financing
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Recent Trends of Distribution

* Increased Power of Mega distribution
companies

- Wal-Mart, Target, Sears

e Customer-oriented merchandising

- Different products based on location

* Increased alliance of independent stores
- Growth of franchising

* Increase of on-line sales

31



New Strategy of Wal-Mart

e Focusing on local customers

- Each store carry different products
 Moving to high margin products

- Focus on soft line, electronics and grocery

e Aggressive access to digital market

- Internet download service for digital contents
- Internet advertising and promotion

32



Strategic Change of Radioshack

o Aggressive relocation of stores

- Close low performance store and open new
store in high profit margin area

* Reduce cost with strategic logistics
o Grow profitable square footage

- Growing kiosk operations

- Focusing on high margin products

33



Where are Business Opportunities
for Korea

Textiles and apparel
Electronics
Semiconductors
Automobile and parts
Machinery

Steel

L eather products

34



Textiles and apparels

 Better price competitiveness without tariffs

- Tariff rate of 159 items are higher than 20%
In this area

 Utilize foreign factories with favorable rules
of origin

- Depends on FTA rules of orgins

* No non-tariffs measures such as anti-
dumping
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Electronics Products

* Friendly image of made in Korea

- Strategic campaign of Korea-US FTA
 Increased exchange of technology

« Sharing more cost effective parts

o Easy access to customers with localization
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Automobile and Parts

 Increased price competitiveness (2.5%
tariffs)

* Friendly image of made in Korea

e Lower concern for trade friction in Auto
Industries

« Sharing cost effective parts
- Increase auto parts exports
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Machinery and Steel...

o Competitiveness position
- Advantage against Japan which Is paying
duties

 No more anti-dumping duty for Korea steel
products

* Price competitiveness of leather products
without tariffs
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How to find business opportunities

Localize, Localize, Localize

Maximize global standard image

Strategic partnership with local companies
Study customers

Learn business practice of America
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® UCLA Political Science/ Economics

@® US Department of Commerce, Intern
@® SASH: Clothing Manufacturer
@® Hermanos S. A.: Honduras
@ Cherish International
® Consulting
= USA Operation |
- India Settmg Up '
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e uﬁ An|| u}a Al0|== 3,056.4 B|II--on Dollar (2{002)
2 Population USA': 299.940.099
World : 6,549,315,668 (Oct, 06)

® USA Population by Ethnic Group

Date Total White |Hispanic| Black Asian

~04/00 | 281.4MM | 195.6MM - 35.3MM | 35.7MM | 10.6MM_

~07/01__{284.8MM | 196.2MM | 37.0MM | 36.2MM | 11.0MM |
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~+ Market Size: 3002{% (2007)
"~ « Whole Food: 172 Stores
- Sales: 372E (2004)
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il ‘Stanford Univ: UsA T k% 2 | 961 | 752 | 723 | 681
(s Univ Cambridge UK 762 | 1000 | 934 | 566 | 585 | 702 | 732
4 Univ California - Berkeley USA 74.2 70.0 76.0 74.1 75.6 72.7 4571
5 Massac““ﬁ Inst Tech USA 20| 741 |%9e9 | 736 | 91 |U'6a6 | 475
6 California Inst Tech USA 69.0 59.3 66.5 64.8 66.7 53.2 100.0
7 Princeton Univ USA 636 | 610 | 768 | 654 | 521 | 468 | 67.3
8 Univ Oxford UK 614 | 644 | 591 | 531 | 553 | 652 | 59.0
9 Columbia Univ USA 61.2 77.8 58.8 7.3 51.6 68.3 S+
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Victor Chang Min Kim
A ~Cherish International
| Ph:1-213-623-5715 USA
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